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May 4, 2018

Mr. Dan Anglin
177 Oakdale Circle
Lynchburg, VA 24502

Dear Dan:
Charter Bank experienced a year of continued growth during 2017. Total Assets increased 17%
to over $150 million supported by strong deposit growth in excess of 23% to $122 million. The
growth in deposits was a result of a deposit driven focus by our team of bankers generating the
deposits in the markets we serve. The deposit growth was among the highest percentage of
growth within our peer group during 2017. Outstanding loans increased 12% during the year to
$103 million and consistent with previous years. The loan portfolio is centered primarily in
commercial and real estate loans and our asset quality remains sound. This trend has continued
during the first quarter of 2018, as the economy of the Mississippi Gulf Coast continues to
improve.
Charter Bank reported a pre-tax profit of $300,000.00 for 2017. In the fourth quarter of 2017,
Congress passed the "Tax Cuts and Jobs Act" (Tax Act) which resulted in an accounting
adjustment of the Bank's net deferred tax asset from a 35% tax rate to a 21% tax rate. The net
result was a reduction in the deferred tax asset of $548,000.00. Upon determining the impact of
the legislation to the Bank's net income, additional funding was placed in the bank's loan loss
reserve to support future loan growth. This accounting adjustment impacted the net income
creating a loss of ($687,000.00). This loss was not an operational loss. While the Bank was
required to adjust the deferred tax asset, the reduction in the federal tax rate beginning in 2018 is
expected to have a positive impact on net income in future quarters.
Charter Bank remains well capitalized with a Tier One Capital Ratio of 9.5% and a Total Risk
Based Capital Ratio of 12.4%. The Bank's Liquidity Ratio is a sound 27% as a result of our
positive deposit growth. While deposit growth remains a primary focus in the current rising
interest rate market, the liquidity position provides opportunities to continue funding the Bank's
loan growth. The loan portfolio has a healthy net interest margin exceeding 4% annually. The
deposit and loan growth will be supported by Charter Bank's continued investment in technology
and proactive sales culture.
During 2017, we noted T. Graham Mortgage, a subsidiary of Charter Bank, would become
Charter Bank Mortgage. This transition is complete and significant emphasis has been placed on
our mortgage company given the improved housing market across the Mississippi Gulf Coast.
Our team of Mortgage Bankers is located across the Charter Bank footprint in the markets we
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serve. We also completed enhancements to our website, mobile banking and cash management
products and services. Customers desire to bank at their convenience by any number of
methods, and our products provide ease of doing business with today's busy lifestyles. We have
expanded our social media presence through Facebook, LinkedIn and Instagram while
personalizing our social media presence through programs like LO SocialBot for our commercial
and mortgage sales teams. Our culture of "One-to-One Service" compliments our commitment
to provide financial services and products that meet the needs and exceed the expectations of our
customers.
Our Strategic Plan remains sound and well defined. It provides a roadmap to success while
promoting shareholder return. Charter Bank is well positioned to grow and increase market
share and increase profitability while maintaining customer satisfaction. To enhance our
continued growth, we have increased our advertising presence as we promote our products and
services along with our team of bankers. In addition, our banking team is involved in the
communities we serve through a number of ways including teaching financial literacy in out schools, providing leadership to various organizations and promoting community development.
Please join us for our 2018 Annual Meeting to be held Tuesday, May 22, 2018, at our Ocean
Springs Financial Center Community Room located at 2702 Bienville Boulevard, Ocean Springs,
Mississippi. The meeting will begin at 4:00 pm. Enclosed is a copy of the Notice of Annual
Meeting and Proxy Statement for Charter Bank. If you are unable to attend, I invite you to stop
by any of our banking locations and visit with me or our team of Bankers.
Thank you for your continued support of Charter Bank.
Sincerely,

Gregory E. Cronin
Chief Executive Officer

NOTICE OF ANNUAL MEETING
OF THE SHAREHOLDERS OF
CHARTER BANK

Notice is hereby given that the annual meeting of the shareholders of Charter Bank
("Company") will be held on May 22, 2018, at 4:00 p.m. Central Standard Time. The meeting
will be held at: Charter Bank
2702 Bienville Blvd
Ocean Springs, MS 39564
The following matters will be considered and voted on at the annual meeting:
The election of the following individuals to serve on the Company's Board of
Directors for a one (1) year term: Gregory E. Cronin, William J. Hough, Sr., John
D. Myers, Vincent J. Pisciotta, M.D., W. Edward Trehern, Roy C. Williams,
James D Sutton, M.D., Carole Lynn Meadows, Eric Washington, M.D., Thomas
W. Sawyer, Kirk L. Ladner and William D. (Dave) Dennis.
Your vote at this meeting is very important, and all shareholders are encouraged to attend.

DATE: April 23, 2018

PROXY STATEMENT
OF
CHARTER BANK
Introduction

The Annual Meeting of shareholders of Charter Bank (the "Company") will be held for
the purpose of electing twelve (12) members of the Company's Board of Directors to serve a one
(1) year term. This Proxy Statement contains important information about the election of
proposed directors. You should read this information so that you will understand the items of
business that will be presented at the Annual Meeting and make an informed vote.
Matters Relating to the Annual Meeting

The Annual Meeting of Shareholders will be held at 4:00 p.m. on Tuesday, May 22,
2018, at Charter Bank, 2702 Bienville Blvd, Ocean Springs, MS 39564. Important items of
business will be presented and voted on at the Annual Meeting, including the election of
members of the Board of Directors.
The Company has issued and outstanding 1,690,150 shares of $10.00 par value common
stock. The Board of Directors has established May 15, 2018 as the record date ("Record Date")
for the Annual Meeting. At the Annual Meeting each shareholder will be entitled to one vote for
each share of the Company's common stock held of record on the Record Date.
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A quorum, meaning 51 percent or 861,977 of the 1,690,150 outstanding shares of
common stock eligible to vote at the Annual Meeting must be present at the Annual Meeting in
person or by proxy. Each director nominated to serve on the Board of Directors must receive a
plurality of the votes cast by the shares eligible to vote in the election at the Annual Meeting, at
which a quorum is present.

Your vote at the Annual Meeting is important. To be sure your shares are represented,
please complete, date and sign the accompanying proxy and return it to the Company promptly.
If you are able to attend the Annual Meeting, and wish to vote your shares personally, you may
do so by revoking the proxy at any time before it is exercised.
Election of Directors
The following individuals have been nominated to serve as members of the Board of
Directors for a one (1) year term, until the Annual Meeting of Shareholders to be held in
2019:
•
•

Gregory E. Cronin. Mr. Cronin serves as CEO of the Company.
William J. Hough, Sr.. Mr. Hough has been a member of the Board since

March 12, 2008.
•

John D. Myers. Mr. Myers has been a member of the Board since

March 12. 2008.
•

Vincent J. Pisciotta, M.D.. Dr. Pisciotta has been a member of the Board since

March 12, 2008.
•

W. Edward Trehern.

Mr. Trehern has been a member of the Board since

March 12, 2008.
•

Roy C. Williams.

Mr. Williams has been a member of the Board since

March 12. 2008.
•
•

Mr. Ladner has been a member of the Board since
December 17, 2014.

Kirk L. Ladner.

Thomas W. Sawyer.

Mr. Sawyer has been a member of the Board since

December 17. 2014.
•

Eric Washington, M.D.

Dr. Washington has been a member of the Board since

December 17, 2014.
•

Carole Lynn Meadows.

Mrs. Meadows has been a member of the Board since

December 17, 2014.
•

James D. Sutton, M.D.. Dr. Sutton has been a member of the Board since

December 17, 2014.
•

William D. (Dave) Dennis. Mr. Dennis has been a member of the Board since

March 21, 2017.
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PROXY
CHARTER BANK
1721 Medical Park Drive
Biloxi, Mississippi 39532

This Proxy is solicited on behalf of Charter Bank ("Company"). The undersigned hereby appoints Gregory E.
Cronin or the following personally designated proxy:
as Proxy, with the power to appoint his or her substitute and hereby authorizes said Proxy to represent and to vote as
designated below, all the shares of Common Stock of the Bank held of record by the undersigned on
at the Annual Meeting of Shareholders to be held on May 22, 2018 or any adjournment
thereof.
ELECTION OF DIRECTORS:

❑

❑

FOR all Nominees listed below (except as marked)
WITHHOLD AUTHORITY for all Nominees

INSTRUCTIONS: To withhold authority to vote for any individual nominee, strike a line through the nominee's
name in the list below.
Gregory E. Cronin

James D Sutton, M.D.

William J. Hough, Sr.

John D. Myers

William D. (Dave) Dennis

Vincent J. Pisciotta, M.D.

W. Edward Trehern

Roy C. Williams

Eric Washington, M.D.

Carole Lynn Meadows

Thomas W. Sawyer

Kirk L. Ladner

2. In their discretion, the Proxies are authorized to vote upon such other business as may properly come before the
meeting.
THIS PROXY WHEN PROPERLY EXECUTED WILL BE VOTED IN THE MANNER DIRECTED HEREIN BY
THE UNDERSIGNED SHAREHOLDER. IF NO DIRECTION IS MADE, THIS PROXY WILL BE VOTED FOR
THE ELECTION OF ALL DIRECTOR NOMINEES. PLEASE MARK, SIGN, DATE AND RETURN THE
PROXY CARD PROMPTLY, USING THE ENCLOSED ENVELOPE.
Please sign exactly as name appears on stock certificates. When shares are held by joint tenants, both should sign.
When signing as attorney, executor, administrator, trustee or guardian, please give full title as such. If a corporation,
please sign in full corporate name through President or other authorized officer. If a partnership, please sign in
partnership name through authorized person.
Date:

Signature

Signature (if Jointly Held)

Stock Registered as: Prince Henry Navigator I., LLC
Certificate No: 90, 91
Number of Shares: 10000, 10000

